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Firm Weighs in with Bonuses On the Line
Westlake, OH – December 12, 2007 – A scale in the conference room and fruit in the employee kitchen are just a couple of the items provided for employees of The Chelko Consulting Group to encourage them to maintain healthy lifestyles. 

“A major focus of our firm is to provide our clients with sound strategies to improve employee health and manage benefits costs, so we wanted to institute a model health promotion program at our own organization,” says CEO Rick Chelko.  

The Chelko Group, a health benefits consulting firm based in Westlake, OH, has implemented a number of financial incentives to encourage healthy behaviors.  For example, employees must complete a confidential health risk questionnaire along with several health measurements to receive year-end bonuses.  Employees that do not maintain their current weight measurements (as measured when they first join the program) receive reduced quarterly bonuses.  Employees who complete all of these activities and either maintain or demonstrate improvement in achieving healthy weight measurements receive a health incentive award each year.  
The company is focusing on weight because being overweight or obese increases the risk of many diseases and health conditions.  When the company announced its employees’ bonuses were going to be tied to healthy weight measurements, some employees were concerned about the new health promotion program.  However, along with a number of policies and programs to help employees maintain or achieve good health, this financial incentive is changing behaviors.  

“We knew that we had to provide a supportive work environment for people to maintain healthy lifestyles,” says Stankus. Some of these offerings and policies include:
· Reimbursement of up to $250 per year for fitness related items such as fitness center memberships, yoga classes, equipment, sports team dues, etc. 

· Flexible schedules to allow time to participate in health promotion activities

· Enhancements to the work space such as additional plants, storage areas, ergonomic assessments and workstation adjustments, as necessary

· Healthy foods for meetings and to be shared by others in public areas 

In addition, the firm offers on-site, one-on-one counseling with a health coach and a corporate chaplain.  Health care providers have very limited time to spend with patients so having these resources available allows employees to regularly talk about and receive guidance about physical and mental health issues.  
Employees have made positive changes to their diet and exercise habits.  All employees participate in a “fruit smoothie” club.  The company purchased a blender and each member brings in certain items each week.  Employees have increased their consumption of fruits and vegetables during the workday by over 80%.  One employee has also traded Chinese take-outs for healthier sandwiches, yogurt, and fruit at lunch.  Another employee was doing some strength training before the program was implemented, but he has now added more exercises to his routine and increased the number of repetitions for each exercise.  He has also tripled his consumption of fruits and vegetables.  Recently he told another employee, “You have never seen me in this shirt before because I have not been able to fit into it in over a year.”  
Depending on the employees’ length of service with the firm, the health incentives are worth hundreds or even thousands of dollars.  Melissa Stankus, who manages the firm’s program explains, “Cash does not motivate all people, so I interviewed employees to see what would motivate them and determined additional choices for the health incentive award.”  

“All employees provided input into designing the program and we believe this is a huge reason for its success, “ says Rick Chelko.  “Our business is all about our people.  We want them to be healthy for their sake and for the long term success of our business.  We know that even if people maintain their current health status as they age, they are accomplishing a lot.  We hope to set a good example for our clients and to show other businesses that health improvements are possible without devoting a significant amount of staff time or financial resources.” 

About The Chelko Consulting Group
The Chelko Consulting Group is an independent, fee-based health, life and disability benefits consulting firm based in Westlake, OH.  It was formed in 2001 to fill a significant gap in the marketplace – the gap between high-priced national benefits consulting firms and frequently unsophisticated insurance brokers.  Its core services include analytics, strategy development, plan management, vendor selection and employee engagement and education.
